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Abstract

Journalism is a high-pressure occupation with intense deadlines and unpredictable events.
According to Karasek's job demands—control model, jobs combining high demands with low
decision latitude (job control) produce the most strain. High job demands can impair workplace
social relations through stress-induced conflict and withdrawal. Autonomy or control over work
is theorised to buffer such stress (Demerouti, 2007), potentially protecting interpersonal
relationships. Guided by the demands—control and demands—resources frameworks, we tested
whether the adverse consequences of job demands are alleviated when there is greater job control,
specifically among coworkers, among journalists. A sample of approximately 503 professional
journalists completed surveys measuring perceived job demands, decision latitude (control), and
quality of interpersonal relationships at work. Interpersonal relationships were assessed via
cooperation/support scales. We used hierarchical regression to examine main effects and the
interaction of job demands and control on interpersonal outcomes. As predicted, higher job
demands were associated with poorer interpersonal relationships. Critically, the interaction
between demands and control was significant: job control (Autonomy) buffered the effect of high
demands. Simple-slopes analysis showed that under high control, the negative association
between demands and relationship quality was substantially weaker than under low control. This
pattern aligns with Karasek's model and the JD—C theory, suggesting that Autonomy can protect
workplace relationships in stressful conditions. These findings emphasise the importance of job
design interventions (i.e., increased Autonomy) in maintaining healthy interpersonal dynamics
under pressure.

Keywords: Work-life, Autonomy, Occupational Stress, Interpersonal Relations, Journalism, Job
Demand-Control-Support Model, Media, Twin Cities, Moderation.

Introduction

Journalists often work under chronic time pressure, high workloads, and emotional intensity.
According to Karasek's model, such job demands can induce stress that spills over into workplace
interactions. In organisational psychology, high demands paired with low resources predict strain
(e.g. burnout, conflict). Interpersonal relationships are critical resources: positive support from
coworkers and supervisors can help alleviate stress, whereas conflict and social friction can
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exacerbate it. Given these risks, understanding factors that protect journalists' social climate is
essential. Notably, job control (autonomy/decision latitude) has been proposed as a
moderator. According to Karasek's (1979) job demands—control model, control over scheduling
and task decisions can transform potential stress into active challenge rather than strain. Likewise,
the Job Demands—Control (JD—C) model posits that job resources (such as Autonomy and support)
can buffer the impact of job demands on well-being.

In our study, we examined whether higher job control weakens the negative relationship between
journalists' job demands and the quality of their interpersonal relationships at work.

Research Questions

1. To what extent do job demands influence journalists' engagement in social and interpersonal
activities at work?

2. How do occupational stress factors affect the mental well-being of journalists?

Literature Review

Karasek's Job Demands—Resources Model

Karasek (1979) theorised that workers in high-strain jobs (high demands, low control) are most at
risk for stress and health problems. Decision latitude (control) is "the constraint which modulates
the release... of stress". Empirical evidence strongly supports that the strain hypothesis (high
demands predicting distress) is robust, though evidence for the buffer hypothesis (control
moderating demands) is mixed. Nevertheless, many have emphasised that low control
systematically amplifies the adverse effects of demands. Karasek's model has inspired research
showing that when employees report little Autonomy, high workloads are especially detrimental
to their well-being (e.g., Kain & Jex, 2010; Schnall et al., 1994).

Job Demands—Resources (JD-R) Model

Bakker and Demerouti (2007) generalised these ideas. In the JD-R framework, job demands (e.g.,
workload, emotional labour) and job resources (e.g., autonomy, support) influence two processes:
a health-impairment path and a motivational path. Crucially, the JD—R model proposes that
resources can buffer the impact of demands on strain. For example, Bakker et al. (2005) found
that various job resources (including Autonomy and feedback) significantly reduced the effect of
demanding work on burnout. In short, employees facing high demands report lower exhaustion
and conflict when they also have more control and support.

Job Demands and Interpersonal Relationships

High job demands can degrade social functioning at work (Bakker, 2017). Under excessive stress,
employees often become irritable or withdraw, which can lead to poorer teamwork and
collaboration (Frese, 2003). Empirical studies find that conflict arises when overworked
individuals disagree on solutions or feel unsupported (Leiter & Maslach, 2005). In contrast,
positive social interactions (cooperation, supportive supervision) mitigate stress: having helpful
colleagues and managers is associated with less perceived stress (Taris, 2014). For instance,
Nappo (2020) reported that workers who "get on well with colleagues" were less likely to report
job stress. Conversely, antagonistic interactions (e.g. team pressure, value clashes) can increase
strain (Baumeister & Leary, 1995). Thus, interpersonal relations themselves function both as
outcomes of stress and as resources that can dampen or amplify stress. In journalism — a team-
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oriented and deadline-driven field — these dynamics may be especially pronounced, though
research on this specific Population is limited (Reinardy, 2011).

Existing literature on journalists highlights that chronic demands (e.g., tight deadlines,
unpredictable crises) can erode work-life balance and contribute to burnout, often straining
support networks both outside and inside the newsroom.

Buffering Role of Job Control (Autonomy)

Many studies across occupations have examined Autonomy as a moderator of stress (Karasek,
1979). Consistent with Karasek and the JD—-R model, results often show that decision latitude
weakens demand-strain links (Bakker, 2017). For example, Autonomy at work — the ability to
structure tasks and schedules — has been found to lessen the impact of workload on emotional
exhaustion (Spector, 1986; Xanthopoulo et al., 2007). Similarly, workplace support (another
resource) tends to protect employees against the harmful effects of high emotional demands
(Bakker, 2004). Notably, the buffering effect need not be limited to personal health; it can extend
to social outcomes (Bakker, 2005). That is, when workers have more control, they may have more
flexibility and coping options that help them maintain positive interactions even under stress
(Folkman, 1984). Indeed, stress theory acknowledges that "stress... is often made worse when
employees feel they have little support...and little control over work processes" (Levi, 1972). In
team settings, Autonomy may reduce tense oversight and allow more cooperative problem-solving,
whereas a lack of independence can increase frustration and conflict under pressure (Taris &
Kompier, 2005). Taken together, theoretical conceptions and empirical evidence indicate that job
control is intended to mitigate the adverse social ramifications of excessive demands (Karasek &
Theorell, 1990; Demerouti et al., 2001).

According to this literature, we demonstrate that job control will mediate the association between
job Needs and the interaction between human beings and journalists. In particular, when demand
is high, a specific destination for sales will be generated. It is expected to be associated with worse
worker relations with colleagues (e.g., conflict will be more common, collaboration will be less
frequent). The association ought to be diminished when journalists report considerable Autonomy.
That is, when they are on high levels about job control, the negative impact of job demands on
social interactions is expected to be moderated. This research seeks to verify these propositions
through a survey of working journalists.

Methodology

Participants and Procedure

A stratified sample of n=503 journalists from the Population of 4125 (272 women; 3853 Men) was
recruited from media organisations like PID and IPC. Participants voluntarily completed an
anonymous online as well as in-person/physical questionnaire.
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Figure 1: Journalist data in twin cities

Source Total Male Female
Journalists Journalists Journalists

Press Information Department | 544 507 37

(PID)

Islamabad Press Club (IPC) 3581 3346 235

Combined Data 4125 3853 272

Measures

Job Demands

We measured perceived job demands using [e.g. subscales of a validated occupational stress
questionnaire] covering workload, time pressure, and emotional demands. Sample items included
“My work involves tight deadlines” (rated 1-5). Job Control. Autonomy was assessed with a
standard decision latitude scale (e.g. “I have freedom to decide how to do my job”).

Interpersonal Relationships

Quality of coworker and supervisor relationships was measured with items on social support and
conflict (e.g. “I get along well with my colleagues,” “There is a lot of tension at work™). Reliability
(Cronbach’s a) for each scale was acceptable (> .70).

Analytic Strategy

In the current study, hierarchical multiple regression was used to understand the relationships of
job demand, job control, and psychological well-being. Job demands and job control were entered
in the first step. In step 2, a moderator term was added, that is, the interaction term: job demands
vs. job control in order to examine the moderation effects. The variables were mean-centered. A
significant interaction would indicate that the effect of demands on relationships depends on
control. We probed significant interactions with simple slopes analysis (testing the demands—
relationships slope at low, medium, and high control).

Results

Moderation Analysis

In step 1, job demands negatively predicted interpersonal relationships (higher demands — poorer
relationships), and job control positively predicted relationships. In Step 2, adding the interaction
term (J_Dmnds x JC_Auto) significantly improved the model (AR? = 0.0529). The interaction
was highly significant (F(1,499) = 29.98, p <.001), indicating that autonomy moderates the effect
of demands on relationships. These findings support the hypothesis that job control buffers the
demands—relationship link.

Conditional Effects
We examined the simple effect of job demands on interpersonal relationships at three levels of
autonomy (job control = 2 [low], 3 [moderate], 4 [high]).

The results (figure 2 below) show:
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Figure 2: Conditional effects of job demands at different levels of job control

Job Control | Effect of Job Demands on | t- P- 95%% CI | 95% CI

(Moderator) Interpersonal value | value (Lower) (Upper)
Relationships

Low (2.00) -0.0750 (Negative) -2.61 0.0093 | -0.1314 -0.0185

Moderate (3.00) | 0.0621 (Neutral) 1.61 0.1074 | -0.0155 0.1378

High (4.00) 0.1902 (Positive) 3.42 0.0007 | 0.0848 0.3136

Low Autonomy (JC_Auto = 2)

The effect of Job Demands on Relationships was negative and significant (f =—-0.075, t = -2.61,
p =.009; 95% CI [-0.131, —-0.019]). In low-autonomy settings, greater demands corresponded to
significantly poorer interpersonal relations.

Moderate Autonomy (JC_Auto = 3)
The effect was not significant ( = 0.062, t = 1.61, p = .107; 95% CI [-0.016, 0.138]), indicating
a neutral relationship.

High Autonomy (JC_Auto = 4)

The effect was positive and significant (f = 0.190, t =3.42, p =.001; 95% CI [0.085, 0.314]). At
high autonomy, increased job demands actually related to better interpersonal relationships.
These conditional results imply a classic buffering pattern: under low autonomy, high demands
harm relationships; when autonomy is high, the effect reverses and high demands coincide with
stronger workplace ties. In other words, autonomy transforms demands into a potential engaging
challenge rather than a strain.

Illustration of the Interaction

Figure 3 (below) schematically depicts this interaction effect: at low autonomy, the slope of job
demands on relations is negative but at high autonomy is positive. This pattern asks the study: does
job control change the influence that demands exert with respect to colleagueship.

Figure 3: Interaction effect

Moderation Effect of Job Control on Job Demands

—e— Effect of Job Demands
952 Confidence Interval

Effect of Job Demands on Interpersonal Relationships

2.00 2.25 2.50 2.75 3.00 3.25 3.50 3.75 4.00
Job Control (Autonomy)

1. The autonomy (job control) is the x-axis, and the y-axis represents how job demands affect it.
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2. The expected effect is marked on the blue line, and the space shown by these shades is the
area. The confidence limit that occurs at 95 per cent.

3. The moderation effect is confirmed visually by the negative slope when autonomy is low and
the positive slope when autonomy is high.

Discussion

As hypothesised, job control attenuated the link between demanding work and strained social
relations among journalists. This finding supports Karasek’s demand—control theory and the JD—
R model, which suggest that having decision latitude makes high demands less damaging. In high-
strain scenarios, autonomy may enable journalists to delegate tasks, rearrange schedules, or
collaborate on problem-solving, thereby preserving cooperative interactions. Our results align
with prior evidence that work resources, such as autonomy and support, buffer stress effects (e.g.,
Bakker et al., 2005). They also echo findings that positive interpersonal contacts can counteract
workplace stress.

Practically, these results suggest that increasing journalists' control — through flexible deadlines,
editorial discretion, or participatory decision-making — could protect teamwork under pressure.
Newsroom managers might consider empowering reporters (e.g. allowing schedule autonomy),
especially when workloads intensify. By contrast, rigid control can exacerbate conflict when
stories accumulate.

Conclusion

This study contributes new insight into occupational stress in journalism by highlighting how job
control influences social well-being at work. While high demands are inevitable in this field,
fostering autonomy may help journalists maintain supportive interpersonal networks. The career
in journalism is associated with a pressurising tone, short deadlines, and the necessity of precision
and timeliness. Such requirements are an integral part of news reporting and news production and
are thus inevitable dimensions of a journalist's career. Nevertheless, due to the high workload and
stress level, it can lead to burnout, impair job satisfaction, and generally result in the absence of
personal relationships. One of the most effective ways to prevent these weaknesses is to encourage
independence in journalism. Work independence will enable journalists to exercise greater control
over their work programs, appointments, and decision-making processes. This control brings more
satisfaction to work and a reasonable work-life balance. The greater the freedom journalists have
to allocate their time and priorities, the greater the chances they have to preserve and sustain their
relationships and networks of support beyond the workplace. Such interpersonal ties are crucial
emotional support networks that can enable journalists to adapt to the strains of their demanding
job and stay in overall good shape. In line with occupational stress theory, "stress is often made
worse when employees feel... little control over work processes". Ensuring that journalists have
adequate decision latitude may thus preserve positive work relationships and overall well-being in
the face of mounting demands. The cross-sectional design precludes causal claims, and self-report
data may lead to inflated correlations. Their professional and personal well-being are paramount,
and the consequences of it on them cannot be underestimated. The more journalists are given
independence in the line of duty, the easier they can counter challenges that come with the job,
such as tight deadlines, sensitive content, and maintaining objectivity. They will have more control
over their working process and decision-making, which will bring about positive job satisfaction,
reduced stress, and greater creativity in their reporting. Moreover, sufficient decision latitude has
the potential to imbue some form of empowerment, whereby journalists will be empowered to



Journal of Asian Development Studies Vol 14, Issue 2 (June 2023)

pursue stories they consider relevant and also find greater meaning and involvement in their work.
Nevertheless, one should consider the limitations of this study, as stated in the original text. The
cross-sectional research design, which involves collecting information at a specific moment, does
not allow one to conclude causality between decision latitude and good work results.
Additionally, the use of self-report data is likely to introduce bias, as the participants' perception
of their work environment and well-being may be inconsistent with objective data. To reinforce
these findings, future research can incorporate longitudinal descriptive measures of job control and
well-being, as well as multidimensional perspectives, including views from supervisors and
colleagues. This way, such broad solutions enable a strong recognition of the relationship between
decision latitude and the work experiences of journalists. Future research could employ
longitudinal designs or utilise objective measures of stress (e.g., physiological data) to examine
these dynamics over time. It would also be valuable to study specific domains of control (e.g.
creativity in story selection) and types of relationships (peer vs. supervisor) in journalism.
Additionally, investigating personal resources (such as resilience and coping skills) alongside job
control would provide a more comprehensive JD-R framework.
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